GENERATION EUROPE 
The requested grant will be used to develop the programme and network GENERATION EUROPE through the establishment of a mobile and transformable multipurpose exhibition, performance and discussion space entitled OPEN HOUSE. 

The primary aim of GENERATION EUROPE is the creation of experimental projects that would seek innovative solutions for breaking down elitism in artistic and cultural space through openness and accessibility, the involvement of passive segments of society in cultural processes and the integration of Europe’s cultures. 

Planned activities
During 2005/2006 the OPEN HOUSE mobile space – a 150-square-meter-large mobile, transformable and inflatable building - will travel and be temporarily installed in 9 European countries (Greece, Hungary, United Kingdom, Germany, France, Lithuania, Poland, Estonia and Latvia).

GENERATION EUROPE activities planned at each location are:

· “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects aimed at fostering dialogue with the local community, while focusing particularly on passive segments of society. 

· “OPEN” workshops that would introduce innovative solutions to changing the attitudes of different social groups towards society and the role of the individual within it, with a special focus on young people.

· “CULTURE AND OPEN SOCIETY” seminars that would analyse the results of both aforementioned activities and relate them to a European level.

The “GENERATION EUROPE” conference in Riga, Latvia – a culmination of all activities held during the years 2005 and 2006 in nine European countries – will provide a platform for research and theoretical discourse on the exploration of innovative forms of cultural co-operation based on two years of unique experience and the collaboration of cultural operators from 16 European countries. 

The web radio and discussion forum “OH WWW” would serve as a meeting point for all participants and a wide audience across Europe during the programme.

Location and relevant dates of activities and their duration

“GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects:

Open House @ Riga, Latvia - May, 2005; Open House @ Paldiski, Estonia - July, 2005; Open House @ Vilnius, Lithuania - September, 2005; Open House @ Lodz, Poland – April, 2006; Open House @ Budapest, Hungary – May, 2006; Open House @ Birmingham, UK – June, 2006; Open House @ Lorient, France – July, 2006; Open House @ Bremen, Germany – September, 2006; Open House @ Athens, Greece – October 2006.

“OPEN” workshops:
Open House @ Riga, Latvia - May, 2005; Open House @ Paldiski, Estonia - July, 2005; Open House @ Vilnius, Lithuania - September, 2005; Open House @ Lodz, Poland – April, 2006; Open House @ Budapest, Hungary – May, 2006; Open House @ Birmingham, UK – June, 2006; Open House @ Lorient, France – July, 2006; Open House @ Bremen, Germany – September, 2006; Open House @ Athens, Greece – October 2006.

“CULTURE AND OPEN SOCIETY” seminars:
Open House @ Riga, Latvia - May, 2005; Open House @ Paldiski, Estonia - July, 2005; Open House @ Vilnius, Lithuania - September, 2005; Open House @ Lodz, Poland – April, 2006; Open House @ Budapest, Hungary – May, 2006; Open House @ Birmingham, UK – June, 2006; Open House @ Lorient, France – July, 2006; Open House @ Bremen, Germany – September, 2006; Open House @ Athens, Greece – October 2006.

The “GENERATION EUROPE” conference:
Open House @ Riga – November, 2006.
The “OH WWW” web radio and discussion forum: 

Open House @ Internet – December 2004 – December 2006.
The objectives of the project 

The activities of GENERATION EUROPE fosters the mobility of cultural operators and products, encourages dialogue and the exchange of information, emphasizes the role of culture in socio-economic development, and promotes the ideas of New European Cultural Space: 

· investigating experimental approaches to involving passive segments of society into artistic processes and changing the attitude of these groups towards society and the role of the individual within it;

· breaking down elitism in contemporary European cultural space and involving a wide audience in cultural processes (OPEN HOUSE); 
· expanding and strengthening networks established via successfully completed co-operative projects (European Space Sculpture Quadrennial Riga 2004, Superfluity); 

· exploring creative and innovative ways of cultural co-operation by involving partners in active collaboration both in the conception and implementation of the GENERATION EUROPE programme. 

The idea of OPEN HOUSE is based on the principles of a Medieval travelling circus, where one can exchange information and meet people who are travelling with the artists. This temporarily installed experimental space in depressed neighbourhoods that are excluded from contemporary art venues in different European countries encourages:

· dialogue between cultural operators and the general public;

· an openness of culture that would reach out to the widest possible audience;

· transnational dialogue and accessibility to contemporary  European cultures; 

· the creation of a live forum for the exchange of information.

Anticipated results on long-term basis
· A developed network of cultural operators (individuals and institutions) with experience in transnational and experimental projects that focus especially on passive social groups;

· Increased mobility of cultural operators;

· Methodology for developing new forms of cultural co-operation on a European level;

Role of co-organisers in the implementation of the project
The methodology developed within the GENERATION EUROPE programme is based on the experience and knowledge of the partners involved. All activities (multidisciplinary projects, workshops, seminars, the conference, and the web radio and discussion forum) is the result of co-operation between co-organizers and partners. This dynamic network is the core of the GENERATION EUROPE programme. Co-organisers actively participate in the conception of the programme by exploring new, experimental ways of co-operation.

The added value of the co-operation on a European level
· GENERATION EUROPE involves co-organizers and partners from 16 European countries; 

· The GENERATION EUROPE programme reaches beyond local or regional interests;

· The unique experience of approaching a non-art related audience in different European countries;

· Diverse approaches to finding new ways of addressing a wide audience and involving it in cultural activities;

· Project activities are implemented in 9 European countries; 

· The promotion of open society principles through transnational European events;

· Accessibility to quality cultural products in depressed neighbourhoods that are excluded from contemporary art venues; 

· New ways of addressing social inequality; 

· Cultural integration through fostering activities of multinational and multicultural nature;

· The transportable and experimental OPEN HOUSE space encourages the mobility of cultural operators and cultural events. 

Beneficiaries from the project

· The general public in all participating countries and especially the inhabitants of depressed neighbourhoods where OPEN HOUSE would be temporarily located;

· cultural organisations that focus on transnational co-operation and those who work with social groups from depressed neighbourhoods that are excluded from contemporary art venues; 

· NGOs, state institutions, policy makers;

· young people;

· cultural operators, visual artists, performing artists, musicians, critics, students.

“GENERATION EUROPE AT OPEN HOUSE” Multidisciplinary Projects 

Description of the activity

The “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects takes place in the mobile, multipurpose exhibition, performance and discussion space OPEN HOUSE in nine European countries: Greece, Hungary, United Kingdom, Germany, Lithuania, Poland, France, Estonia and Latvia. 

The “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects include a wide range of artistic expressions: visual arts, performing arts, theatre, music, contemporary dance, literature, new media and interdisciplinary projects. Several multidisciplinary projects take place at each location where OPEN HOUSE would be installed. The duration of each project would range between twelve to sixteen days depending on its mode of artistic expression. The participating artists and projects represent twenty European countries. The “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects serve as experimental manifestations of research done in collaboration with co-organizers and are closely connected with workshops and seminars in each location. 

The selection of the multidisciplinary projects for OPEN HOUSE and its experimental nature are defined within the framework of the GENERATION EUROPE programme objectives. The objectives include seeking innovative solutions to breaking down elitism in artistic and cultural space through openness and accessibility, especially by involving social groups from depressed neighbourhoods that are excluded from contemporary art venues and artistic processes, and changing attitudes towards society and the individual's role within it.
Objectives

· to promote creativity, the transnational dissemination of culture, and the mobility of artists and their works, with an emphasis on the cultural diversity of participating countries;

· to change attitudes toward society and the role of the individual within it by involving social groups from depressed neighbourhoods in artistic processes;

· to foster intercultural dialogue and mutual exchange; 

· to explore experimental and innovative forms of cultural co-operation;

· to develop a network of artists, cultural operators and young professionals based on activities at the OPEN HOUSE experimental space; 

· to reach a wide audience and to develop a platform for dialogue between artists and diverse social groups regarding the new European cultural space. 

Involvement of co-organisers

The host co-organiser works in close collaboration with the main organiser – the Centre for Art Management and Information (MMIC). Responsibilities include the selection of multidisciplinary projects and practical administration taking in account local situation and relating the issues of the programme to a European dimension. The host co-organiser finds a temporary location for the experimental OPEN HOUSE space and explores and develops specific approaches within the GENERATION EUROPE programme toward addressing a wide audience and involving it in cultural activities.
Target group

· the general public in all participating countries and especially social groups from depressed neighbourhoods that are excluded from contemporary art venues;

· cultural organisations that focus on transnational co-operation;

· young people;

· cultural operators, visual artists, performing artists, musicians, critics, students.

Location and indicative timetable 

Open House @ Riga, Latvia - May, 2005; Open House @ Paldiski, Estonia - July, 2005; Open House @ Vilnius, Lithuania - September, 2005; Open House @ Lodz, Poland – April, 2006; Open House @ Budapest, Hungary – May, 2006; Open House @ Birmingham, UK – June, 2006; Open House @ Lorient, France – July, 2006; Open House @ Bremen, Germany – September, 2006; Open House @ Athens, Greece – October 2006.

Expected results

· a network of artists and cultural operators working toward diminishing elitism in contemporary European culture; 

· free access to cultural products through multidisciplinary projects that involve social groups from depressed neighbourhoods that are excluded from contemporary art venues and artistic processes to change attitude of these groups towards society and individuals role in it;

· mutual benefits from direct communication and collaboration between international artists, cultural operators and social groups from local neighbourhoods, where the OPEN HOUSE mobile multidisciplinary space will be temporarily installed;

· the development of a methodology for involving a wide audience in culture processes within the network during multidisciplinary projects at OPEN HOUSE; 

· mobility of artists and cultural operators from a wide geographic range and diverse cultural backgrounds.

“OPEN” Workshops 

Description of the activity

The “OPEN” workshops are held in the mobile, transformable, multipurpose OPEN HOUSE exhibition, performance and discussion space in nine European countries: Greece, Hungary, United Kingdom, Germany, Lithuania, Poland, France, Estonia and Latvia. 

The “OPEN” workshops are a continuation of the multidisciplinary “GENERATION EUROPE AT OPEN HOUSE” projects that directly involve local communities and focus particularly on young people. 

By installing the mobile OPEN HOUSE space in neighbourhoods that are excluded from contemporary culture venues the “OPEN” workshops introduce innovative solutions for involving these communities in creative artistic processes. At each location several workshops are organised and led by international artists who also participate in the “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary art projects in collaboration with students from local neighbourhoods. Workshops involve elements from different modes of artistic expression: visual arts, performing arts, theatre, music, contemporary dance, literature and new media. “OPEN” workshops focus not only on art practice, but primarily on changing attitudes of different social groups toward society and the role of the individual within it. 

Workshops (held in nine European countries) are co-ordinated by the main organiser, the Centre for Art Management and Information (MMIC), in close collaboration with the host co-organiser. 

Objectives

· to promote openness and accessibility to new European cultural space by exploring experimental and innovative forms of cultural co-operation;

· to change attitudes toward society and the role of the individual within it by involving young people from local communities in artistic processes;

· to foster intercultural dialogue and mutual exchange; 

· to establish collaboration between the artists leading the workshops and local young people interested in social issues; 

· to promote creativity and the transnational dissemination of culture, with an emphasis on the cultural diversity of the participating countries; 

· to reach a wide audience and to develop a platform for dialogue between artists, cultural operators and diverse social groups.
Involvement of co-organisers

The host co-organiser is responsible for establishing contacts on a national level and developing a network of stakeholders (NGOs, state institutions, businesses, individuals) for the conception and implementation of each workshop. In close collaboration with the main organiser, the Centre for Art Management and Information (MMIC), the co-organiser finds the temporary location for the OPEN HOUSE experimental space and defines the social groups that will participate in the programme.

Target group

· the general public in all participating countries and especially the young people from the neighbourhoods of the temporary OPEN HOUSE mobile space locations in the 20 participating countries;

· cultural organisations that focus on transnational co-operation;

· cultural operators, visual artists, performing artists, musicians, critics, students.

Location and indicative timetable 

Open House @ Riga, Latvia - May, 2005; Open House @ Paldiski, Estonia - July, 2005; Open House @ Vilnius, Lithuania - September, 2005; Open House @ Lodz, Poland – April, 2006; Open House @ Budapest, Hungary – May, 2006; Open House @ Birmingham, UK – June, 2006; Open House @ Lorient, France – July, 2006; Open House @ Bremen, Germany – September, 2006; Open House @ Athens, Greece – October 2006.

Expected results

· a network of cultural operators who would focus on open culture on a European level; 

· diminished elitism in art through the involvement of young people from depressed neighbourhoods that are excluded from contemporary culture venues and artistic processes and changing their attitudes toward society and the role of the individual within it;  

· mutual benefits from direct communication and collaboration between international culture operators and social groups from local neighbourhoods, where the mobile OPEN HOUSE multidisciplinary space will be temporarily installed;

· a methodology for involving a wider audience in culture processes will be developed within the network during OPEN HOUSE workshops; 

· increased mobility of cultural operators from a wide geographic range and diverse cultural backgrounds.

· a network of local institutions developed by the host co-organiser that can work together to implement open-society principles.
The “CULTURE AND OPEN SOCIETY” Seminars 

Description of the activity

The “CULTURE AND OPEN SOCIETY” seminars are held in the mobile, transformable, multipurpose OPEN HOUSE exhibition, performance and discussion space in nine European countries: Greece, Hungary, United Kingdom, Germany, Lithuania, Poland, France, Estonia and Latvia. 

The seminars serve as collaborative laboratories, where together with the co-organisers of the GENERATION EUROPE programme methodologies are developed for changing the attitude of individuals toward society and the role of the individual within it. The seminars explore experimental and innovative forms of cultural co-operation by developing a network of cultural operators through the “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects and “OPEN” workshops at the OPEN HOUSE space installed in the host country. The seminars include not only theoretical discourse, but a wide range of activities organised in collaboration with the host institution in the OPEN HOUSE. Each seminar explore local and regional experience in seeking experimental and innovative ways of reaching wider audiences and relating this to a European level. 

Participants include cultural operators, visual artists, performing artists, musicians, critics, students and the general public.

The seminars are led by a chief moderator from the host organisation and will explore the topic “CULTURE AND OPEN SOCIETY.” The host organiser introduces the theme of the seminar as it relates to the local situation and is responsible for selecting the subtopics. The chief moderator is responsible for theoretical aspects, while the Center for Art Management and Information (MMIC) undertakes practical administrative aspects of all the seminars in collaboration with the host organisation. Local speakers are chosen by the chief moderator. The sequence of the speakers is decided by the chief moderator in co-operation with the main organiser MMIC. 

Objectives

· to explore experimental and innovative forms of cultural co-operation;

· to develop a network of cultural operators based on activities at the OPEN HOUSE experimental space;

· to develop a methodology for changing the attitudes of individuals toward society and the role of the individual within it, especially in depressed neighbourhoods excluded from contemporary culture venues; 

· to foster intercultural dialogue and mutual exchange; 

· to promote creativity, the transnational dissemination of culture, and the circulation of artists and their works, with an emphasis on the cultural diversity of the participating countries; 

· to reach a broad audience and to foster dialogue between cultural institutions and diverse social groups regarding the new European cultural space. 

Involvement of co-organisers

The basic strategy, concept, methodology, main topic and themes of the seminars will be researched and developed by the partner organisation that is temporarily hosting the OPEN HOUSE experimental space in close collaboration with the Center for Art Management and Information.

Target group

· the general public in all participating countries and especially inhabitants of depressed neighbourhoods that are excluded from contemporary culture venues and which are temporarily hosting the OPEN HOUSE mobile space;

· cultural organisations that focus on transnational co-operation; 

· NGOs, state institutions, policy makers;

· young people;

· cultural operators, visual artists, performing artists, musicians, critics, students.

Location and indicative timetable 

Open House @ Riga, Latvia - May, 2005; Open House @ Paldiski, Estonia - July, 2005; Open House @ Vilnius, Lithuania - September, 2005; Open House @ Lodz, Poland – April, 2006; Open House @ Budapest, Hungary – May, 2006; Open House @ Birmingham, UK – June, 2006; Open House @ Lorient, France – July, 2006; Open House @ Bremen, Germany – September, 2006; Open House @ Athens, Greece – October 2006.

Expected results

· a network of cultural operators that have a special interest in open culture on a European level; 

· an exchange of successful approaches to breaking down elitism in art and improved access to cultural manifestations and products by involving NGOs, state institutions, policy makers and cultural operators from European Union countries;

· a methodology for involving broader audiences in cultural processes is developed during OPEN HOUSE seminars, with a particular focus on social groups from depressed neighbourhoods that are excluded from contemporary culture venues; 

· dialogue and co-operation between partners of the network, and state and municipal institutions, reaching beyond a national and regional level; 

· growing mobility of cultural operators from a wide geographic range and diverse cultural backgrounds.

The “GENERATION EUROPE” Conference 

Description of the activity

The “GENERATION EUROPE” conference is held in the mobile, transformable, multipurpose OPEN HOUSE exhibition, performance and discussion space in November 2006 in Riga, Latvia. The conference is the culmination of all the activities held where the mobile, transformable OPEN HOUSE space is temporarily installed during the years 2005 and 2006 in nine European countries: Athens, Greece; Budapest, Hungary; Birmingham, United Kingdom; Bremen, Germany; Vilnius, Lithuania; Lodz, Poland; Lorient, France; Paldiski, Estonia and Riga, Latvia. 

The conference provides a platform for research and theoretical discourse on exploring experimental forms of cultural co-operation based on the unique experience acquired during two years of collaboration between cultural operators from 20 European countries. Innovative solutions are sought for breaking down elitism in artistic and cultural space through openness and accessibility, as well as the involvement of passive segments of society in cultural processes and the integration of Europe’s cultures. The conference explores the contemporary identity of the European Union.

At the conference a synopsis is presented of the “CULTURE AND OPEN SOCIETY” seminars, the “OPEN” workshops, the “OH WWW” web radio and discussion forum and the “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects. The conference addresses the main objectives of the GENERATION EUROPE programme and search for a common platform and innovative forms of co-operation for future OPEN HOUSE mobile space events. The research is summarised and published in the form of a book and CD.

Participants of the “GENERATION EUROPE” conference are cultural operators, visual artists, performing artists, musicians, critics, students, governmental and municipal institutions, NGOs and the general public. Speakers are invited from all 20 participating countries. The Center for Art Management and Information (MMIC) undertakes the practical administration of the conference. 

Objectives

· To expand and strengthen the network that will be the result of two years of collaboration, looking beyond the regional level and embracing the entire European cultural space;

· to analyse the results of two years of co-operation and find innovative ways of collaboration;  

· to facilitate an exchange of experience acquired during the GENERATION EUROPE programme in the presence of a wide audience (16 countries); 

· to foster intercultural dialogue; 

· to promote creativity, the transnational dissemination of culture, and the circulation of artists and their works, with an emphasis on the cultural diversity of the participating countries; 

· to encourage state institutions on a local and international level to promote the methodology and instruments developed during the GENERATION EUROPE programme aimed at involving diverse social groups in cultural processes.

Involvement of co-organisers

The basic strategy, concept, methodology, main topic and themes of the conference will be researched and developed by the Center for Art Management and Information in close collaboration with all partner organisations.

Target group

NGOs that focus on social issues and the integration of society, governmental and municipal institutions, cultural operators, artists, critics, students.

Location and indicative timetable 

Open House @ Riga, Latvia - November, 2006.

Expected results

· strengthening and materialisation of the contemporary identity of the European Union; 

· creation of a platform for dialogue and co-operation between partners of the network and state institutions beyond a national and regional level;

· an exchange of successful approaches on breaking down elitism in art and promoting access to cultural manifestations and products by involving NGOs, state institutions, policy makers and  cultural operators from the European Union countries. 

“OH.WWW” web radio and discussion forum 

Description of the activity

The "OH.WWW" Internet discussion marks the beginning of the entire "GENERATION EUROPE" project and will be launched on the Internet in December, 2004. Topics for discussion are chosen by the main organiser, the Center for Art Management and Information, in close collaboration with all partner organisations from 20 European countries. Confirmed representatives of all participating organisations take part in the discussion.  The discussion culminates during the "GENERATION EUROPE" conference in November 2006 in Riga, Latvia.  Participants of the conference take part in the discussion (while in Riga), as well as a selected audience that follows along and have opportunities to ask questions.  This discussion is transmitted on the Internet via, for instance, Real Media technology (sound and video images) or a teleconferencing system (e.g., iVisit).  All interested parties are able to follow the discussion on the Internet.  In order to make it possible for an Internet audience to participate and ask questions, and to involve the widest possible audience that may not have a powerful Internet connection or powerful computers, a parallel discussion takes place on an IRC chat channel (through the exchange of texts).  On the other hand, "advanced users" who have access to Real Media broadcasting or who use the iVisit teleconferencing system can participate in the discussion remotely.  This Internet discussion first is announced through various local and international mailing lists and other channels of communication (NICE, MM, Rezone, Spectre, etc.).  The location of the discussion also has video capability, so that the IRC chat can be followed by participants of the discussion and the audience, and so that everyone can see and hear the questions and answers of the remote participants.  The "OH.WWW" discussion forum continues to be active on the Internet on the official "GENERATION EUROPE" homepage after the conference within the "GENERATION EUROPE" programme, and includes follow-ups of the “CULTURE AND OPEN SOCIETY” seminars, “OPEN” workshops and “GENERATION EUROPE AT OPEN HOUSE” multidisciplinary projects.

Objectives

· To expand and strengthen a network of artists and cultural operators who will focus on diminishing elitism in art by involving communities of depressed neighbourhoods that are excluded from contemporary culture venues and artistic processes; to change the attitudes of these communities toward society and the role of the individual within it.

· to involve a wide audience in dialogue regarding the new European cultural space and the contemporary identity of the European Union;

· to monitor the implementation of the GENERATION EUROPE programme;

· to analyse the results of two years of co-operation and find innovative ways of collaboration while looking beyond the regional level and embracing the entire European cultural space;  

· to facilitate the exchange of experience and good practice achieved during the GENERATION EUROPE programme by reaching a wide audience (the Internet); 

· to foster intercultural dialogue, creativity and the transnational dissemination of culture.

Involvement of co-organisers

The basic strategy, concept, methodology, main topic and themes of the OH.WWW discussion forum will be researched and developed by all partner organisations in close collaboration with the Center for Art Management and Information. 

Target group

NGOs that focus on social issues and the integration of society, governmental and municipal institutions, cultural operators, artists, critics, students.

Location and indicative timetable 

Open House @ Internet 

Web Radio - November 2006 during the “GENERATION EUROPE” conference 

Discussion forum – from December 2004 till December 2006.

Expected results

· strengthening and materialisation of the contemporary identity of the European Union; 

· creation of a platform for dialogue between partners of the network and a wider audience;

· an exchange of successful approaches on breaking down elitism in art and promoting access to cultural manifestations and products by involving NGOs, state institutions, policy makers and  cultural operators from the European Union countries. 

